Education Council Meeting, 5/8/2023

Minutes by Julie Garvin, CFO

In attendance: Tom Lilly, Debbie James, Natalie Hayden, Nicole Mowen, Julie Garvin, Gates Settle, Lisa Castlen, Tracy
Conkright, Chrissy Kurtz, Richard Howard, Juli Stewart, Isaac Murphy, Father Pat Reynolds, Kristen Miller, Jim Tinius,
Amy Hines, Matt Madej, Jennifer Hall, Amanda Millay, Mandy Mudd, and Craig Thomas

Final evaluations were completed by the Education Council for Tom Lilly, President.
Opening prayer led by Tom.
Approved the minutes from the last meeting — approved by Chrissy Kurtz and seconded by Richard Howard.

The first discussion involved school safety. Local law enforcement and first responders are reviewing points of
vulnerability and response protocols in every school. Simple solutions of barricaded doors and bullet proof glass can also
serve as a barrier to first responders in an emergency situation. Safety protocols should be “strictly” enforced. A question
was asked about school resource officers. The state has not provided enough information yet to know what resources
are available for staffing a school resource officer.

Project Update - Natalie Hayden, Advancement Director.

*  OCHS will be a busy construction zone this summer. The final phases of the parking lot project will be completed.
This work includes the drainage in the courtyard tying in with work that was completed last summer. There will
be work on the large gym floor as well. Alumni room bids are coming in and we hope to get the project
underway by the fall. Natalie continues to fundraise for the chapel and the new multi-purpose facility. The
Diocese requires a plan to cover the cost of every project with cash on hand and pledges covering the balance.
We are well on our way.

* Projects at the K-3 include fundraising for playground mulch. Audio Visual equipment is being installed this
summer at this site 4-6, OCMS, and OCHS.

* The 4-6 campus is installing an awning and remodeling bathrooms by the cafeteria. New windows will be
installed in a different set of boys’ bathrooms. A sink will be added in the teachers’ lounge.

*  OCMS will be replacing an awning and painting their administrative office.

* Tom Lilly added that a cell tower company is trying to get 5G service in this area. The Diocese will allow principals
to decide if they want the towers on their property and receive rental income. This would increase our service
and benefit many, however, neighbors won’t like it. There are federal and state clearances to do this without
permission from neighboring property owners.

Financial Update - A financial update was given by Julie Garvin, CFO. Budget was discussed and handouts were
distributed. OCS has a surplus in the budget as of the end of March of $279,677 and we still expect to have a deficit by
the end of our fiscal year. The deficit has been offset somewhat by investment returns and several other financial issues.
Next year’s school budget could also have a deficit, depending on how successful new family enrollment will be. Some
expenses have come in higher than anticipated when the budget was developed. But we also have new families
enrolling. Tuition assistance was discussed. 245 students have been awarded $754,162 with over 30 applications still not
complete.

Enrollment — Reported by Natalie Hayden. 1,246 of the original 1252 students initially enrolled will complete the 22-23
school year. This is an average number of families who withdraw students for various reasons (moving, needing
additional resources, etc). Each family receives an outgoing survey to complete so that we can learn from withdrawals.
There is a discussion on the practicality of moving a class from 4-6 to the Middle School because we are reaching
capacity at the K-3 and the 4-6. 157 new family inquiries for the 23-24 school year. 1095 returning student enrollments
received. 20 current students not returning next year. 101 new students have completed enroliment for 23-24.



Advancement — Reported by Natalie. A proposal was submitted to Owensboro Health to update two of our high school
science labs with equipment. We are using EANS money to purchase some lab equipment. Clare Cordell begins work this
week in the OCS Central Office as our Digital Media Coordinator. Our current coordinator, Brett Downing, is leaving the
position to take a full-time position in teaching at the Middle School. Donations are currently over $550,000 so far, this
fiscal year.

K-3 Update — Reported by Jim Tinius. Kristen Miller will be the new principal. Current Principal Jim Tinius’s handout was
distributed. Jim was congratulated for an outstanding five years of leadership at OCS.

4-6 Update — Reported by Tracy Conkright. Grandparents’ day packed the school and the neighborhood with cars!
Should we do one grandparent day for all schools at the Sportscenter? Lisa Castlen was thanked for her over 40 years of
service to OCS. Lisa has served in various roles, most recently as an assistant principal at the school. The complete report
was distributed.

OCMS Update — Reported by Nicole Mowen, Interim Principal. Middle School just finished testing. The 8th grade retreat
was at Brescia and went very well. 6th grade visits are around the corner. Distributed upcoming events.

OCHS Update — Reported by Gates Settle — He reported that during his annual senior interviews revealed to him that
nearly every senior had an adult in the building they could talk to about academic AND personal issues. He pointed out
how important it was for teachers to be relational, and he was proud of his staff. He reported an increase of mental
health issues with students, and they are willing to talk to the staff at OCHS. Gates was thanked for his length of service
to Owensboro Catholic, and he was thanked for his willingness to serve in a part time capacity next year as a counselor
and liaison to new families moving into the OCS system.

Faith Formation — Reported by Matt Madej — The Education Council was updated on efforts to provide more experiences
of Catholicism. The effort is to make religion classes more than academic and memorization. While each school already
has some of these things in place, there is a more concerted effort to create more examples and inspiration. There are
more focused efforts on days of recollection, small group team meetings, adoration at the high school before the day
starts, Eucharistic processions to commemorate the United States Catholic Conference of Bishop’s “Eucharistic Revival.”
High school students were part of mentoring programs for younger aged students on Days of Reflections and in other
school settings. Nineteen High School students signed up for next year’s Catholic leadership classes. There are also
monthly resources going to coaches and staff to try and use Catholic symbols and traditions in athletics and classrooms.

Roundtable — There was a question around uniforms and consideration of changing uniform purchasing policies.
Principals answered a question about the number of teacher certified staff in our schools. Job openings were discussed.

Closed Session - There was a closed session discussion on some of the transitional leadership that is occurring in the
system. Professional, legal, and pastoral leadership were and are being consulted before decisions and communication.
Central Office is looking at restructuring the traditional leadership roles to place more emphasis on curriculum and
principal/teacher development.

Fr. Pat Reynolds closed the meeting with prayer.



