Education Council Meeting Minutes
November 27, 2023,  5:30 – 6:40 PM

Present were:
Tracy Conkright		Natalie Hayden		Jenny Glenn	   	Christine Kurtz		Lorinda Wilson
Matt Madej		Chip Schrader		Craig Thomas	    	Amy Hines		Isaac Murphy
Julie Garvin		George Powell		Amanda Mudd	    	Amanda Jerome	Shannon Luttrell
Wendy Kenny		Kristin Miller		Melanie Wallace   	Amanda Millay		Maria Carr
Andra Montgomery	Natalie Anderson	Connie McFarland	Mechel Waldschmidt	Leah Schwindel
Meeting was opened with a prayer and welcomed by Tracy Conkright, Chief Education Officer.

The September Meeting minutes were approved with a motion by Christine Kurtz, seconded by Amy Hines.

All directors’ reports, Council meeting minutes and discuss information (September 25, 2023) were emailed to Council members for their review. 
Sherry Krampe: (Highlighted by Tracy Conkright)
· Sign in/out IPads are waiting for password error to be corrected/
· Reviewing and revising OCS Health and Wellness Policy and almost ready for approval

Ben Buchanan (Highlighted by Tracy Conkright)
· Interviewing applicants for IT tech position, offered job to candidate.
· Panic buttons installed, tested, and working 
· Cameras installed and activated at entries

Dan Summersgill (Highlighted by Tracy Conkright)
· Completing job task as requested
· Working on Five-year plan for Accreditation Process

Tracy Conkright
· Teacher observations continue
· Recently attended both the ACE Leadership Conference and the Diocese Leadership Summit
· Currently working with Brescia University on Diocesan sponsored Leadership Program
· Accreditation Process continues and Site Visit will be in March
· K-8 Boosterthon Fundraiser exceeded our goal, making a profit of over $68,000. We have selected to change the funding model next year to a “shared” service – larger percent of the collected money.

Matt Madej
· Mr. Madej’s OCHS Discipline Formation class joined the 6th Grades, leading them in prayer/discussion.
· Holy water fonts were placed in the OCHS gym for Masses as a reminder of their Baptism and emphasize the sacredness of the gym during Mass.
· Encouraged Education Council members to invite Mr. Madej to speak to their parish communities and build parish, school, and parent relationships. 
· A parish council member told how her child who had attended Mr. Madej class as a senior helped cement the student’s faith when away at college.

Natalie Hayden
1. Secured a generous, anonymous donation to renovate and update the OCHS Science Department.
1. Also received additional donations for the OCHS Multi-purpose building, Alumni Enrichment Center and capital fund.
1. The Chapel/Multi-purpose projects are the focus of fundraising in addition to finalizing the OC Connect appeal.
1. November 27th is Giving Tuesday – please support our OCS appeals and spread the word to our community.
1. PTO “Aces Night Out” was a great success – over $44,000 raised.
Our current OCS enrollment number is 1252
Enrollment by campus:
K-3 – 363 up from 362
4-6 – 300
OCMS – 200 down from 201
OCHS – 389 down from 390

Julie Garvin: 
The Cash Basis Budget spreadsheet shows actual numbers compared to the annual budget. This is not a calculation of net income but instead just a picture of the cash that has exceeded expenses. Financial statements on an accrual basis will not consider when we pay or receive cash as they incorporate payable and receivable accounts. This excess cash will hopefully get us through the next couple of months as we need to pay for some unusual expenses that Tracy referred to regarding security updates. By the end of the fiscal year, we expect to be in the negative because most of our excess cash is due to parents paying tuition in advance to take advantage of our cash discount. Our CDs will mature in a couple of months, and we hope to use this cash along with our money market account to pay for the chiller/boiler replacement. We also know we need to replace the roof at the middle school, hopefully build an all-purpose training facility and renovate the bathrooms at the high school. Other principals were requested to let Julie know of anything they have in their buildings that need work.

School Counselors were invited to speak to the Council concerning the work they do for students’ education, faith, as well as personal, school, family issues. 

Andra Montgomery, Counselor at the K-3 campus, visits each classroom at least once a month.  Discusses gratitude, sign language, saint of the month. She helps students with individual sadness, anxiety, being a good friend and much more.
Counselor at 4-6 Campus, Natalie Anderson, helps students and teachers work within the student’s plan, when applicable.  Work with groups to build self-esteem, being a good friend, work together, and seeing peers as “real” people. Careers are a big topic with 6th grade students – learning to interact with employers and participating in an interview. Ms. Anderson sponsors the ‘Aces Crusader” with sixth grade students and builds community and charity involvement.
Leah Schwindel, a second-year counselor at the Middle School, addresses anxiety, stress. ADHD, friend issues with the students and bullying. She helps with the transitions the students face when moving from the Middle school to High School.  She has a list of books that would help children and families face many different issues,
Connie McFarland, in her role as counselor at the High School, deals many issues and finds that often students just need someone to listen to them, so she is available to the students, She plans Career days, bring in community speakers; helps keep up with students’ grades and teaches encourages them to remember that High School matters.  Ms. McFarland co-sponsors SCRUBS with the school nurse and is working on the concerns of legalizing medical in marijuana in Kentucky.  Kurt Osborne and Gate Settle also counselor students,  set up college visits, scholarship applications, testing, and new student orientation with students and parents.

Ms. Conkright reminded all about the ADHD Seminar with Tyler Dorsey, “Understanding Your Child’s Brain” on Monday, December 4th, at the OCHS Soenneker Hall 7-8PM CST,

Meeting was adjourned with a prayer at 6:40 PM.

 


