Education Advisory Council Meeting Minutes
October 27, 2025,  5:30 - 7:00 PM

Voting Members present:
Fr. Pat Reynolds		Carey Turner		Chrissy Kurtz		Michelle Harris	
Brennan Blair 		Shelly Blandford	Kristy Fulkerson		Brent McCarty	

Non-voting Members present:
Tracy Conkright		Matt Madej		Debbie James		Natalie Hayden         	George Powell Kristin Miller		Steve Garvin		Carrie Osborne		Chris Tyson		jenny Glenn
Maria Carr		Margaret Thompson	

Tracy opened the meeting with a prayer.

 Brent McCarty made a motion to accept the September 8, 2025, Council Meeting minutes and Michelle Harris seconded the motion.  The Council members accepted the minutes as written.

PRESENTATION:
Matt Madej presented the 2024-2025 ARK Testing Data to the Council. (Please see attachment.)  He also reminded the Council members to review the Diocesan Survey on Faith Engagement. OCS is very impressed that the students are putting what they are learning into practice. Ark is just one form of assessment used to gage our new Theology standards and curriculum. 

All directors’ reports and Principals’ November’s Calendars, September 8, 2025 Council Meeting minutes, October 27, 2025 Council Agenda, Survey on Faith Engagement results, were emailed to Council members for their review during the week prior to this October meeting.

Tracy:
· Tracy praised the K-8 PTO, principals, and faculty for a successful Boosterthon fundraiser. They worked together to have over $128,000.00 in donations and pledges.  
· We are moving forward with the uniform committee’s recommendation and decisions on the new uniform for the 26-27 school year. Tracy encouraged any voting members to let her know if they are interested in joining the committee. The committee recommendations will be present to the OCS Leadership for approval, and then we will present the committee’s finds to the OCS Education Advisory Council and to the Pastors. 
· OCS has had several meetings with the Parish pastors and the directors of present parish preschool programs in the Owensboro area. Creating a Business Plan will be our next focus plus looking for a location/building for our new program.  OCS preschool program will add Catholic teachings to the preschool curriculum.

Dan by Tracy:
· OCS has hired two (s) new custodians. 
· Dan has been dealing with claim adjustors, insurance claims, and contractors, plus general maintenance at all the sites.



Sherry by Tracy:
· Faculty and staff are participating in “Turkey Trot” again this Fall.  This program encourages OCS employees’ healthy physical activities.
· Sherry Krampe and Connie McFarland are co-sponsoring SCRUBS for “Teen Issue Week.”

Ben by Tracy:
· We are currently reviewing three bids for the FEMA grant.  This will be for purchase of cameras and camera installation at the K-3 Campus, 4-6 Campus, and OCHS.

Matt:
· Matt continues to work with teachers and administration to compare our new standards and curriculum with the ARK results and the Faith Engagement Survey, work on Theology unit planning, review textbooks, research and schedule teacher Theology profession development, and align student grading with the expectations.

Debbie:
· Debbie is interviewing and hiring custodians and bus drivers, reviewing position applications, and interviewing for open positions. Bus drivers are needed for athletic events and school trips.
· The writing and submitting grants continue.
· New health insurance rates are published for the employees’ review.  Each site will have a date and time for employee Q & A sessions. Employee rate is a 5% increase over previous year.

Natalie:
· Advancement is busy with 4th quarter marketing plans - fundraisers, publications, and getting other media information out to our families and the community.
· OCHS homecoming game is November 7th and dance is November 8th.
· Kamuf Way dedication will be on November 21st at 2 PM.
· Green and White publication is in the works.
· A 75th anniversary activity “Aces Night Out” is on the schedule for March 28th – need everyone’s help and support.  Please contract Natalie if you have any questions or would be willing to help with a project.
· OCS Mascot design is still in the hands of the OCHS students for a couple of weeks.  We are seeking their input, concerns, and vison.

Jenny:
· We continue to have withdrawals and additions to students’ enrollment numbers. We will open FACTS for enrollment inquiries in December. 
· Advancement department and OCHS continues to work and recruit Grade 8 students from St. Bernards in Rockport, Holy Name in Henderson, and St. John Paul II in Morganfield.  Grade 8 students from these schools and from OCMS are invited to visit OCHS on November 7th.

Julie by Tracy:
· The 2026-2027 budget process has started.  This process needs to be completed before the 26-27 tuitions rates can be set.

Fr. Pat Reynolds closed the meeting with a prayer and meeting adjourned at 7:00 PM.




